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MINUTES OF BRECON BEACONS NATIONAL PARK AUTHORITY 
EXTRAORDINARY GENERAL MEETING HELD VIA LIFESIZE ON FRIDAY, 11TH 

SEPTEMBER, 2020

PRESENT:

Powys

Cllr Ratcliffe (Chair), Cllr M Jones, Cllr E Roderick and Cllr James Evans

Carmarthenshire

Cllr A James

Merthyr Tydfil

Cllr M Colbran

Torfaen

Cllr S Evans

Members appointed by the Welsh Government

Mr Christopher Coppock, Mr James Marsden, Ms Liz Davis, Canon Aled Edwards and Mrs Sue 
Holden

Apologies
Cllr Phil Pritchard, Cllr McNicholas, Cllr A Webb, Cllr J Hill, Cllr G Thomas and Stedman

88/20 Correspondence 

Apologies were received from Cllr John Hill, Cllr Phil Pritchard, Cllr Graham Thomas, Cllr 
Mrs Ann Webb, Cllr Mrs Sue McNicholas and Mr Julian Stedman.

89/20 Declarations of Interest 

No declarations of interest were received. 

90/20 Public Speaking 
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There were no requests to speak.

91/20 Access to Information 

RESOLVED: to exclude the press and public from the meeting during consideration of 
item 5   in accordance with section 100A of the Local Government Act 1972, as amended, 
on the grounds that it   involves the likely disclosure of exempt information as defined in 
paragraphs 12, 13,14 and 15 of Schedule 12A to the Local Government Act 1972.

92/20 Change Programme Reboot Report 

The Chief Executive introduced a proposal for the reboot of the Change Programme. 
He advised that the report included information Members have seen 
previously but with supplementary information to aid discussion and decision. This 
was similar to a Members’ presentation on 14 Aug 2020. The Chief 
Executive introduced Rhian Cadvan-Jones to run through presentation. He also 
indicated that a revised recommendation had been sent to members overnight to 
give greater clarity on the process going forward.  Not all Members had had sight of 
these amendments. 
 
Change Programme Organisation Review 
 
To ensure that the public and officers were aware of the current position with the 
Change Programme the Authority resolved (at its meeting on 22 October 2020) 
that the following part of the exempt minutes should be made public.
 
Ms Cadvan-Jones introduced Change Programme Organisation Review. The aim of 
the review was to understand what the Authority needs to attend to during change 
process. The Change Programme includes looking at priorities greater than 
just the structure and includes items such as culture and behaviours. The Review 
looked at organisation health indicators such as goals, roles, processes and 
relationships. The Review considered information provided 
during consultation but Ms Cadvan-Jones also spoke to 15 individuals.  
 
Ms Cadvan-Jones is of the view from the Review that: 
 
        there is energy about change but also confusion.  
        the staff understood how to deliver and are aware of the environmental objectives 

of the Authority. However, this focus is directed inwards.  
        Relationships within officer teams are strong but attention is needed between teams and 

employees and managers.  
        Employees did not understand Authority goals and there was a need for focus.  
        There appears to be a difference in understanding the remit between officers and 

members.  
        There appears to be high energy in the Authority but it is not focussed. 

Leadership appears isolated. Officers want clarity and responsibility.  
        There appears to be process weaknesses including gaps in communications, performance 

reviews and decision making.  
        There is a high individual determination but a definite us/them culture.  
        It is obvious that relationships are strong but they are not all pulling with the Authority’s direction. 
        A link to Performance Management reviews is needed.  
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        There was understanding of needing to achieve, but processes and behaviours needed to change to 
focus on outcomes.  

        It is important that individuals are supported to achieve overall objectives.  
 
She clarified that the review was completed in March and a lot had changed since 
then but much if not most from the review is still relevant.   
 
The Chief Executive invited member comments and questions. 
 
 
Change Programme Re-Boot Plan  
 
The Chief Executive introduced the report and advised Members that: 
 
     The Corporate Plan 20/21 sets down a stronger vision for the National Park which 

is reflected in further work as now set down in the Change Programme.  
     Change is needed as the Park is not doing enough to stop climate change and 

biodiversity loss. 
     The Park needs to focus on fewer priorities and strengthen its leadership.  
     Main focus today is change in senior management but also to show the integrated plans approach 

and cultural change with a focus on 3 work priorities and 9 focal areas.  
     The senior management changes result in 5 new Heads of Service reporting to the Chief 

Executive. 
     Although the Covid challenge remains, the twin threats of recession and climate change were still 

very much there.  
     The anticipation is that Covid will result in job losses and impact on communities within the Park. 
     The expectation is there will be increased demand on the use of the Park by the public and 

increased visitor levels similar to those seen in 1970s.  
     The core objectives of the Park are still valid and sound.  
     The Change Programme is not just a restructure but a plan to bed real change in values over a 5 

year cycle.  
     There were 9 responses in second consultation.  
     There is still a great need for change.  
     Acknowledges that delay is causing staff uncertainty and that core staff are leaving 

but this brings opportunity also.  
     The main strands of Change include transforming 

our Focus, Leadership, Goals, Roles, Processes and Relationships.  
     The health/wellbeing and equalities/inclusion agendas need to be embedded in all of the Authority’ 

work.  
 

The Chief Executive outlined the proposed approach for monitoring progress and 
proposed that reports would be brought in the first instance to the 
Governance and Member Development Working Group with summary progress 
reports being brought to each NPA meeting to note only.  
 
The Chief Executive invited comments and questions from members. 
 
 
RESOLVED to approve the following recommendations in section 1.5 of the 
report and as amended at the meeting:  
 

a)      Approve the Change Programme Re-boot Plan set out in 
Enclosure 3. 
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b)     Endorse the proposed way forward as set out in Section 10 of the 
report 

c)      Confirm that the following posts are deleted from the structure: 
Sustainable Development Manager, Planning & Heritage 
Manager, Natural Resources Manager, Public Engagement 
Manager, and Sustainable Tourism Manager posts. 

 d)     Confirm the creation of the following posts: Head of Landscapes 
and Nature Recovery, Head of People and Communities, Head of 
Funding and Business Development, Head of Corporate Services, 
and Head of Planning Services; 

 e)     Creates a new joint officer and member selection panel, drawn from the 
Appointments Committee, consisting of the Chief Executive, one Welsh 
Government appointment member and two Local Government 
appointed members; 

 f)     Delegates to the selection panel all decision making relating to (i) the 
selection of candidates and recruitment to the new posts in d); 
 (ii) determination of suitable alternative employment 
opportunities; and (iii) any other ancillary task as requested by the 
Chief Executive; 

 g)      Creates a new member appeal panel, drawn from the remaining 
members of the Appointments Committee, consisting of one Welsh 
Government appointment member and two Local Government 
appointed members; and 

 h)     Delegates to the appeal panel decision making in response to any officer 
appeals against redundancy and dismissal with respect to the redundant 
posts in c) or the new posts in d)  

 
 

93/20 Any Other Business 

There was no further business.

Signed as a correct record
Chairman of the National Park Authority


